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ABSTRACT
PROTEACH is a newly redesigned five-year preservice

teacher preparation program at the University of Florida. During
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effective classroom practices, and the need for more comprehensive
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re\0 I. Definition F.: oteach is a short form name for a newly
tin

redesigned five-year preservice teacher preparation program at.INI
CZ the University of FLorida. During progress' through the program
LLI

the B. A. Degree is completed. The program culfqinates on

completion of the masters' degree.

II. Why develop a five7year teacher preparation proram?

_QOnsi_der the evolution_of a_professi_on.--SaLary,-

Socia] esteem and professional preparation are

inextricably intertwined. One-may-constder professions

such a pharmacy, civil engineering and law. The

patterns of development in those fields may hold

implications-for education.- It worth noting that inEt%

each case --increases in salary-and-soctal esteem -have-
c.7:9

Ea)
followed, and-not preceded, increases- in preparation.

the case of education. the duration of training has not

f)==
increased andiboth salary and social esteem have declined

ei)

as society and the expectations for schooing have

increased.

O. The general pec.ception of the public with re ;pest to

th9 designand content of teacher- 'preparation programs is

badly distorted. Even so, th?re was, and continues to

bo. widespread disenchantment'with teachers and the
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manner in which they are prepared.

C. It was-recogni.-Zed that-fundamental Change -in-teacher

education had not taken place in fifty years and that

while it is not flawed in design it is currently

insufficient in scope. The current expectations of

society are such that teachers viewed as competent must

have more comprehensive mastery of their subje.ct field

and possess greater mastery of the ability to practice

their craft.

D. We held,the belief that the demands placed on

teachers in the 21st-century will- require betterprepared----------

teacher. Since 1982. those individuals entering the

Leach ing field who practice a full career will spend the

majority of their professional li-Fe teaching in the 21st

.century, We are today. as we enter the information age,

more .t part of the future than is generally 'recognized,.

E. We recognized that teaching i5 rJre difficult and

complex than it was fifty years ago. It is essential

that teachers have at least minimal skills take

advantage of computer applif7ations in the classroom,

greater understanding of increasingly complex teaching

fields and more sophisticated understanding of research

related :o the classroom which directly links teacher

behavior with student performance.

F. We further recognized that ateacher with a



Bachelors' degree today does not represent an educated

pervin in t3oc3.ety as they did in the past. Today a

college degree is required as a condition of employment

for positions which not many years ago required no more

than a high school diploma for entry. The requirements

for entry into education are sci.minimal that it holds

little distinction, certainly not what it -did the

past. And what anyupe can do few will valuew

0*.

G. We concluded that much of the recent research' an

teaching and learning, especially the process-product

research, reflects information eSSential +Or effective

beginning teachers.. This increasingly substantive and

. consistent body of research should comprise the central

element of. the teacher preparation programs of the

future. Not only must prospective teachers demonstrate

that they have acceptably mastery of this content but

they must have-the benefit of increasingly sophisticated

clinical practice during their preparation. They must

have the opportunity to practice and master effective

classroom practices.

H. Me -also -concluded that advances in nearly -all -fields-

required that teachers be more fully prepared in their

teaching fields. The burgeoning rate at which knowledge

is being generated is well.known. It 'is essential that

teachers possess knowledge in their teaching fields a

Level well beyond that of their most able students. The

negt,generation of teacher preparation programs must_have
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mOre compreheh!iixe and demanding requirements +or study

in the toaching +ioid and in disciplines outside the

College's of, education whi, ch undergird effective

educational practice.

F'roteach is a five-year preservice'teacher preparation

program culminating in the acquisitiort of a masters degree.

However, there. are three distinct Progravi within P.rateach; one

for the preparation of elementary teachers, one for the

preparation of 1..condary teachers and one for the preparation of

special educati teachers. There are some aspects of Proteach

which are common to all programs.

A. The program for the preparation of elementary

teachers will have ,epanded requirements +or study
-

outside the College of Education. Students must take

from 42 to to 54 hour outsideeducation beyond their 39

hour general qducation requirement.

The program for the preparation of Ofimentary teachers
. .

alsO requires that the student must take two blocks of

study in teaching fields appropriate to the elementary

school.--These areas inclUde-such'areas as -engti,-sh,-

social studies, mathematics, science special education

and reading. At least one of the two areas of

concentration must be iii. rts and sciences.

There is concern that elementary teachers do not have a

sufficient ciratip aft-51cleattfic *nnAledge_and_thAt=they____

5



are not 15ufficiently comfortable, with that discipline in

the classroom, Consequently, students preparing to

become elementary teachers must take at least two

laboratory science courses, one in the physical sciences

and one in the biological sciences.

.Students preparing to become elementary teachers must

take a course in statistics in the Statistfcis-Department.

The purpose of that requirement is to insure that

students taking tests and measurement have the background,

in statistic necessary to master the content of the

course. , It is also felt that the acquisition of this

information will make it.possible for pleMentary teachers

to have a better understanding of tests utilized in

schools and be better able to interpret test results to

parents and students.

D. The program for the preparation of secondary teachers

;7e-I
;;. will require that the undergraduate degree be earned in

Elf!,

'the College of Liberal Arts and Sciences in those fields

represented in that College.-. The consequence of this

requirement is that secondary teachers will have to be

admissible in their teaching field :in arts and sciences

and meet all of the requirements for graduation from that

college. From the perspective of the College of

Education it is desirable that students choose their

major and minors; carefully so that they will be qualified

to teach in more than one field conisistent---with--.-the-------

of.teachini assiqnments,in th çcondary _schnol.
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possiole fur students to elect a maximum,of 13

hours of study-in education within -their -undergraduate

program; then they are required to complete 9 hours of

Hstudv in their teaching fielo within their graduate

program. In this mannet; it is possible to develop a

.five-year integrated teacher .preparation program rather'

than what is conventionally referred to as a

four-plus-one year program.

In meeting the requirements for graduation in that

College'students will-have-to have Laken two years of

Etudy-ip-a foreign Ianguage. The Gotiege-o+-Educati-on'-.--

holds the view that this requirement is desirable.for

I ndividuals entering teaching.

C. The program for the preparation of special education

teachers will also have expanded requirements for study

in the liberal arts and.sciences.

It will also make it possible for graduates from the

program to meet the requirement for certification in two

fields of special education.

D. Proteach has some elements that are common among all

programs.

There is-a .common emphasis on research. especially .that

body of knowledge associated with the research on which
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LhQ Florid6 Performance Me,,:piiurement c.;ystem is based. The
ActAltv great periqd of time, nerly a year,

-reviewing- the .knowledge base appropriate to beginning

teach6Ts. The emphasis has been placed on the

process-produc and teach'er effectiveness research which

directly relates teacher behaviors with student

performance.

In each of the programs there is greater emphasis placed.'

on study in the supporting areas in the various teaching

field5 in arts and sciences. It is interesting to note

that the proportion of study within the College of

Education-and-outsi.de-the-College of Education has

changed ,little with -the acquisition of a fifth year of

study. That is, about three-fourths of the additional'

year for secondary teachers will be taught outside the

College of Education. In the case of the preparation of

elemen17:ary teachers, about half of the additional year

will'be-taught outside the College of Education. In the
.

case of -special 'education, slightly less than half of the

additional year Of study will be taught outside the

Cullede of 7ducation.

there is a pre-education component in each of the

programs in Prateach. The pre-professianal component

spc:cifies study in arts and.sciences which provides

important background information for study in education

including such areas as urban sociology, the family,

social psychology and cultural anthropoi.ogy.

8
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A micrd-compuLer applications to educationcourse is

included -in -all -Programs. With the expanding--

role of the computer in education it is essential that

all teachers, regardless of level or teaching field, be.

computer literate. It is obvious that the computer is a

teaching tool of increasing power and significance.
.

F. In the development of the Proteach program it was

necessary and desirable to look at requirements for

admission tothe. College of Education. Since Proteach is

essentially a graduate program it is not surprising that

the admission requirements were-raiseth

The SAT entrance requirement has been raised from 835 to

350. The GPA requirement has been raised from 2,5 to

This increase was made in anticipation of the

requirements necessary for admission to the Graduate

School.

Enrollments in the College of Educaion this Fall have

been encouraging. Enrollment has increased slightly. No
1

lar0 declines have been evident. In view of the higher

requirements for 'admission and an additional, year of

prepAration for entry into the profession it is not

unreasonable to expect lean years for a time until five

year preparati6n programs become more widely adopted.

0. An evaluation committee has been at work for over a

9
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year. An .'f tort. has been made to collec!:. baseline data

to make LI: possible to better evaluate the success Of

Proteach If our graduates perform more effectively we

will be pleased. If they do not we have an obligation to

QD
report that finding also and to reconsider our effort.

I

11

H.. Funding for the.development of-Proteach,has not been

easy. We have had no external .support, no additional
BP

funding from the State for program development, and no

special allocation from the University, but vie haVe been

permitted to use our discretionary monies for that

purpose. And we have done so.

IV. The 'processes followed in the design and implementation of

Proteach took place over a period of more than four years. It is

a tributeto the faculty that the College was able to maintain

its energy and focus on a single activity for such a long time

without losing interest or being diverted to other tasks. Simply

let me report that the-effort required great commitment from many

people and San incredible_ amount_ Of tine.= __I would.estimate,-

conservatively I think, that fully three-fourths of the faculty

were directly involved in the development and implementation of

.

----.Pr'citeach at one time or another in the process.

The College of Education is deeply indebted to many -individuals

outside the College of Education who-assisted in the development

and implementation of F'roteach: faculty and deans from the

College of Arts and Sciences, the College of Fine Arts, the

of Agriculture-and-the-ColIege-of-Health, Physical



Education and Recreation; representativesfrom the Florida

Education 0,ssociation, the Florida Teaching Profession / NEA, the

Florida Association of School Administrators, the Florida State

Department of Education and classroom teachers and school

administrators from throughout the State.

V.: It is essential ,that the -programs'for-t.he preparation of

teachers entering the professippon in this nation be increased in

quality and comprehensiveness. Recognition that preservice

teacher preparation'programs sufficient to meet the rigorous

expectations of the 21st century cannot be accomplished during

four .years fs becoming increasingly accepted. ,

It will nut be so had if we have tried and failed because we are

beLter for having make the' effort; it would have been inexcusable

if we had not tried.

C.)1..(1
.

[DWI

1.1


